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DESIGNING A TRUSTEE ROLE DESCRIPTION

ROLE TITLE:

	What?

How do your meetings run?
What are the priorities?
What skills are needed? 
Does the trustee need to have had any specific experience? What, and to what level?

	

	When?

What is the required time commitment?

When and how often do meetings take place? 

What do you expect in between?

	

	Where?

Where do meetings take place?

Do they need to be local or can they do the role from afar?

Will they be expected to interact with staff between meetings?

	

	With whom?

What kind of board are they joining?
Who is the chair? What staff will they deal with?

	

	Support, training and induction
How will they be inducted?
How will the current board support them?

	

	Administration

Do you cover expenses? Is any other support given?

	

	Expectations/Benefits

What does the role offer or not offer? Personal development? A chance to change things?


	

	Support and training

Are they willing to attend training?
What will they need to be able to learn?

	

	Person

What personal qualities would you like to see in your trustee?
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