
Cultural Competency and 
Sensitivity when involving 
multi-cultural Volunteers in 
your organisation
Cultivating cultural competence and sensitivity 
in Volunteer organisations

Cultural competence and sensitivity are foundational for creating inclusive and supportive 
environments within volunteer organisations. Understanding and respecting diverse cultures 
can enhance collaboration, communication, and volunteer experience. This page will further 
define and show the importance, benefits, strategies, and action points of how volunteer 
organisations can cultivate cultural competency and sensitivity.

What is cultural competency 
and sensitivity?

Cultural competence refers to the ability to 
interact effectively with individuals from 
different cultures, while cultural sensitivity 
involves being aware of and respecting 
cultural differences. Cultural differences 
include communication styles, personal 
space, greetings, time perception, dress code, 
food customs, nonverbal communication, 
family structure, and religious beliefs.

What are the benefits of being 
a culturally competent and 
sensitive Volunteer involved 
organisation?
•	 Inclusivity and diversity are promoted 

within the organisation Volunteer 
engagement and satisfaction are 
enhanced

•	 The quality of services provided to 
diverse communities and stakeholders is 
strengthened and improved.

•	 Volunteers themselves develop trust and 
mutual respect among each other, thus 
good teamwork and service delivery.

•	 Cross-cultural communication is 
enhanced.



Strategies and Action Points to 
Achieve Cultural Competency 
and Sensitivity within a 
Volunteer-Involved Organisation?

Please reach out to the Thrive project 
support worker for tips and information 
on how your organisation can tailor-make 
strategies and action points that your 
organisation can use to foster competency 
and sensitivity.

•	 Active listening: Encourage volunteers 
to listen attentively and empathetically 
to understand the perspectives and 
experiences of others.

•	 Flexible and inclusive policies: 
Develop policies and practices that 
accommodate diverse cultural needs 
and preferences.

•	 Implement regular cultural competence 
and/or unconscious bias training 
workshops for volunteers with support 
from the volunteer centre.

•	 Create opportunities for and accessible 
to a cross-cultural population

•	 Foster open dialogue and 
communication channels for addressing 
cultural issues and concerns within the 
organisation

Conclusion

Cultural competence and sensitivity are 
essential for building solid and inclusive 
volunteer organisations. By embracing 
diversity and respecting cultural differences, 
we can create environments where all 
volunteers feel valued, respected, and 
empowered to impact their communities 
positively.

The volunteer centre has a designated support worker to assist you with 
any questions, information, and training regarding engaging displaced 
people/migrants from various cultures who are volunteering in your 
organisation.

Get in touch

Email: thrive@volunteerdublin.ie
Web: https://volunteerdublin.ie
Mobile: 083 379 9823


