
Inclusive Recruitment Practices
Embracing Diversity: Inclusive 
Recruitment Practices for 
Volunteer Organisations

Inclusive recruitment practices are vital 
to building diverse and vibrant volunteer 
teams that reflect the current multicultural 
communities in Ireland. By adopting inclusive 
recruitment strategies, organisations can 
attract and retain volunteers from various 
backgrounds, experiences, and perspectives.

Inclusive recruitment matters
•	 Inclusive recruitment promotes 

diversity and representation within 
organisations, enhancing creativity, 
innovation and problem-solving through 
diverse perspectives.

•	 Inclusive recruitment fosters a sense 
of belonging and inclusivity among 
volunteers.

Strategies that can be used for 
inclusive recruitment
•	 Ensure that your organisation creates 

roles that are accessible to displaced 
people. Take note of the language 
proficiency and time commitment 
for the roles. Follow the link on how 
to create roles suitable for displaced 
people: https://volunteerdublin.ie/
creating-suitable- volunteering-roles-
for-displaced-people/

•	 Craft recruitment and communication 
materials that are inclusive, welcoming, 
and free from jargon, acronyms, bias or 
stereotypes.

•	 Offer alternative application methods to 
ensure accessibility for volunteers with 
varying needs and preferences.

•	 Train recruiters and selection 
committees on unconscious bias 
awareness with support from the 
volunteer centre.



Action Points
•	 Your organisation can conduct a short 

diversity audit of current volunteer 
demographics and identify areas for 
improvement.

•	 Establish diversity and inclusion 
goals and metrics to track progress in 
recruitment efforts.

•	 Regularly evaluate recruitment practices 
and solicit volunteer feedback to 
identify enhancement opportunities.

•	 Celebrate and showcase the diversity 
of volunteers within the organisation to 
attract and inspire others to join.

•	 Always call the volunteer centre for 
support.

Conclusion

Inclusive recruitment practices are essential 
for building strong, diverse, and resilient 
volunteer teams that reflect the richness and 
diversity of Irish communities. By embracing 
diversity in recruitment, organisations can 
create an inclusive organisational culture 
where volunteers feel valued, respected, 
and empowered to contribute their unique 
talents and perspectives.

The volunteer centre has a designated support worker to assist you with 
any questions, information, and training regarding engaging displaced 
people/migrants from various cultures who are volunteering in your 
organisation.

Get in touch

Email: thrive@volunteerdublin.ie
Web: https://volunteerdublin.ie
Mobile: 083 379 9823


